Christian Henderson

South Pacific Region Annual report & budget

2025:

Came in under Budget

Communicated several times throughout the year with social media and through email to Clan
members.

Only met 50% of my goals due to lack of participation and canceled games .
Researched and wrote my first article for the An Canach .

Used Al to photo enhance old photo of Fordel Gargoyle .

Neil Henderson appointment to South Pacific Regional Clan Piper .

Steve Brock appointment to be Hawaii’s Bodyguard

Assisted UCR Pipe-band at several events .

Two Scholarships issued to my region .

Put forward several for well deserving awards.

Attended two Galas.

2026 Budget Request :

$450.00 is being requested for 4 events ( Hawaii, Costa Mesa, Ventura and Pleasanton
Highland Games ) .

2026 Concerns:

Membership is down from 817-737 overall and my region is down around 5-7 members from
last year . If San Diego Games are cancelled again and if Queen Mary games never come back
membership stands to loose more members . The Majority of South Pacific Regions Members
are between San Diego and Ventura with at least 10 members in the San Diego area .

Costa Mesa Scottish Fest , | only had a handful of Members come to tent which was down
considerably from previous years and the crowds were smaller .

We have 3k Facebook members and only 737 signed Members , opportunities missed with
marketing ?

If | do have someone who wants to become a convener what is available to them ?

2026 Goals:

Regain lost membership

Host several clan tents

Aid the UCR Pipe-band

Push forward more Scholarship applicants
Attend a few Gala’s

Write another historical article for An Canach



